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Abstract
Issues related to the occupational risks management, since a few years, have been the subject of companies attention, which, in
their daily activities, are in contact with its elements or factors. Professional risk management and aspects related to it, are the
subject of research and the looking for new solutions, aimed at minimizing or complete elimination of hazardous risks or factors,
associated work. At the same time, contemporary company is still faced with new challenges for the Professional Risk
Management area, which result from the activity of the modern enterprise. In this paper, after presenting the essence of
occupational risks, the results of research, carried out among SMEs sector, relating to occupational risk perception, were
presented.
© 2015 The Authors. Published by Elsevier B.V.
Peer-review under responsibility of Faculty of Economic Sciences, "Lucian Blaga" University of Sibiu".
Keywords: Risk Management; companies; survey; challenges; issues;
1. Introduction
The period 1955-1964 is considered as the beginning of modern risk management, when the risk management began
to grow rapidly, both on the academic and professional ground (Snider, 2001). Risk management initially occurred in
insurance, but now, many companies are currently involved in risk management, have roots in the form of insurance
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companies. However, this period was so significant for the risk management development, that both practitioners and
theorists have attempted to define it. Until today, that period is still the most fruitful period in terms of risk management
research. The companies have discovered, that by using certain actions, are able to influence and control the risks and
uncertainties influence on the company (Ennouri, 2013). Those responsible for the operational management had a
major impact on the risk management strategies development, which occurs as a result of normal business activities,
while departments: marketing, planning or public safety also have an impact on risk management, depending on the
types of risk with which they are in contact (Williams et all, 2002).
By tracking the evolution of risk management over the years, Dr. Vernon Grosse noted that safety procedures
created and promoted the few concepts, which were adapted by the insurance risk management part, otherwise known
as the financial aspect of risk management (Grosse, 2002). Among several concepts, he mentioned: “fully integrated
risk classification, risk management shift to lower levels, wide organization engaging in the process of risk
management and the concept of adverse effects, arising as a result of used risk management methods”.(Tabor, 2014)
On the other hand, recently, in the process of risk management processes occupational health and safety included
in. The reason for this, was that the cooperation between specialists, which, between risk management specialists and
occupational risk specialists, very rarely occurred. This was caused by organizational structure of the company and
the consent of an independent, usually parallel development of both of these areas, the top management of the
company. Another obstacle was also a different perception - occupational risk specialists perceived technical side of
safety risk management, which in turn was a difficult for people from insurance companies - Risk Management
managers.
Currently, tasks and activities of risk management managers are determined by the type of risk in the enterprise.
Today, risk management goes hand in hand with health and safety, risk application of the laws or security systems.
2. The essence of Risk Management
In addition to the classical approach to the risk management concept, there are a few contemporary concepts,
having supporters and opponents. Supporters of the classical view proclaim that "risk management is an
interdisciplinary character and is used to manage clean risk in the organization" (Williams et all, 2002). This concept
is based on the assumption, that risk management is constantly evolving and the factors do not affect the growth of the
company, may have an impact on decision-making process in terms of risk management.
The Software Engineering Institute defines risk management as : „proper risk management is a process in which
the risk is continuously identified and analyzed. The risk is tracked, and followed mitigated. Efforts are underway to
prevent potential problems, and employees focus on the risks affecting the quality of the product or
products".(www.sei... 2015)
Risk management is a cyclical process that should be repeated at regular intervals, this applies to the entire business
project and its individual projects (Well-Stam et all, 2004).
Kloman Felix view on risk management is based largely on the idea of speaking, that managers involved in
enterprise risk management should comprehensively manage all types of risks, presented currently in the organization
(Kloman, 2002).
Risk management starts from the task, whose aim is to identify all risk factors. Some risk factors can be directly
observed and measured using macroeconomic variables, for example GDP. Other risk factors cannot be observed
directly, because they consist too many variables. Then the extent to which the identified risks can spread is measured.
The final step in risk management is to create a system with the task of risk management and its limitation (Moraru et
all, 2013).
Fundamentals of risk management have been developed by many scientists-theorists, stating that risk management
can be applied to reduce taxes, reduction of transaction costs or improves decision-making processes in the company.
However, apart from the theoretical approach, there are four, from a practical point of view, the reasons why risk
management to the enterprise should be introduced (Lam, 2003):
• Risk management is managers responsibility,
• Risk management can reduce the fluctuations in the amount of profit achieved by the company,
• Risk management increases the value of the shares of shareholders,
• Risk management strengthens the level of protection for financial and company employees.
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The main components of enterprise risk management include (Williams et all, 2002):
• tasks identification,
• Estimation of risks and uncertainties,
• Risk Control,
• Funding risk
• Program administration.
The objective of risk management is to provide tools, that allow greater control over the activities of the company.
By identifying potential threats or risks, that may occur in the future, the company has the ability to take action aimed
at the prevention of danger or risk reduction (Well-Stam, et all, 2004)
3. Risk Management in the Enterprises
Characteristic of small and medium-sized enterprises, in relation to risk management, is that, these companies
identify slower and less occurring risk. This also translates into a slower response on both, the previously identified
financial risks or operational risk. These companies also have a greater tendency to ignore the involved risks, and
belittling its role and importance in the development of strategies for the enterprise (Jaynes, 2002).
However, large companies usually require a fully formalized risk management system. One of the reasons why
large companies attach so much importance to the risk that is its public image. The perception of the company becomes
an increasingly important issue in the case of its development, because with its development increases, the level of
risk so does. A operations in the area of risk management reflect its ability to control or reduce such risks (Dima,
Grabara, Bajdor, 2010).
Risk management for small and medium-sized enterprises is included in four main areas: health, safety, fire
protection, and legal risks. The designation of these areas was, initially, the basis for the creation of a risk management
system and then expand it to analyze and manage the risks present in all areas of the company. With the addition of
elements designed to measure the effectiveness of the risk management system, this system becomes a very accurate
tool, targeting enterprise, perfectly adapted to the activity profile of the company.
Each company in some way manages risk, but not always in a fully transparent, repeatable or permanent way, in
order to support proper decision-making process. The purpose of risk management is to ensure, that the company or
organization, that uses the system in a cost effective manner, and the risk management process consists of a number
of well-defined steps. The objective of risk management is to support decision making process, which can be well
taken, due to a better understanding of risk and its impact on the company itself(Office, 2007).
According to a document issued by the Institute of Chartered Accountants in England and Wales (ICAEW, 1999),
risk management provides the following benefits(Tabor, Grabara 2013):
• Risk-based approach makes the company respond more flexibly to the present turmoil in the market, so it is able
to efficiently serve its customers, whose requirements are constantly changing at an ever-evolving business market,
• The companies that sooner than other companies, responded to the new circumstances, become the leader of
competition in the medium or long period of time,
• The company is seen depending on what level of risk is present in the company and how risk management is carried
out,
• Exposure to risks and missing opportunities for a company, that can provide the enterprise management system
needs to be changed,
• Companies should be constantly aware that markets are constantly changing,
• Effective risk management and internal control tools can be used to manage the changes, taking place in the
company, all employees should be involved in the achievement of business goals. This increases the
creditworthiness of the company and helps raise funds for further actions.
Most of these benefits applies to both private and public companies. In the case of private companies, their activities
are focused on the return on investments and enhancing shareholder value, while in the case of public undertakings -
implementation of cost-effective measures to increase the value.
The first step in the risk management process is the identification of risk, due to its careful analysis. However, for
the sake of this that, the activity of the company is constantly changing, one-time risk identification may not be enough.
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These changes may cause either reduce or increase the risk. It follows that risk should be monitored at regular
intervals(Kot, 2004).
In contrast, Chapman and Ward believe that the entire risk management process should consists eight steps: 1.
Define, 2. Concentration, 3. Identification, 4. Structure 5. Allocation, 6. Measurement, 7. Assessment. 8. Plan
(Chapman, Ward, 2003). Risk management can be implemented in any type of business activity, and also can be
implemented in small, medium or large projects, long or short, taken by the company
4. Risk Management in Polish SME’s Enterprises
The purpose of this study was to determine the issue of risk management location and position in the enterprise.
Tests were directed to companies operating in the small and medium-sized enterprises sector, including micro. This
sector has been chosen, due to the fact that companies operating in this sector accounts for nearly 90% of all enterprises
operating in Poland. Survey questionnaires were sent to 64 companies, with the completed questionnaires returned 60
of them, and in the final study 59 surveys were taken into account (2 of them did not meet the established
requirements). The survey consisted of three parts:
1. The first part of the specifications related to the company - its size, length of operation and sector of activity,
2. The second part related to Risk Management, in particular issues related to:
• Are issues of Risk Management are now more important than two years ago?
• Does the company have Enterprise Risk Management program?
• Who is responsible for risk management in the enterprise,
3. And the third part related to the anticipated challenges and financial expenditures incurred over the next two
years in the area of Risk Management:
• Expected challenges in the area of Risk Management in the next two years,
• Projected funding in risk management over the next two years,
As a result of the following results were obtained:
Fig. 1. The size of the companies.
As the figure above shows, more than 90% of companies, that participated in the survey, are micro, employing no
more than 10 people, the second place was a small company, it accounted for 7% and only 1% of the surveyed
companies were medium-sized companies.
Small
7% Medium
1%
Microfirms
92%
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Fig. 2. The age of the companies
Almost 40% of companies operates more than three years and less than 5 years, the second includes companies
operating from two to three years, and the third - the ones that are on the market for over 5 years. Young companies,
ie those that operate less than one year, accounted for only 12%, and only 3% were companies, which the first year of
operation have had and are now in the second year
Fig. 3. The sector of the companies.
As far as the business sector, one half of the companies (46%) work in the service sector, and the other half (40%)
operate in the trade. Manufacturing companies are only 8% and dealing with yet another type of activity (in most cases
it was a mixed sector) was only 6%.
Other, 6%
Trade, 40%
Services, 46%
Production, 8%
more than 5
years, 19%
less than
year, 12%
1-2 years, 3%
3-5 years, 39%
2-3 years, 27%
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Fig. 4. The importance level of issues connected with Risk Management.
As the figure above shows, the level of interest in issues related to risk management, rose significantly in 58% of
the companies, to 36% of it has increased to some extent. Only 6% of the total, risk management level either did not
change or even lost its validity. It follows therefore, that the awareness of entrepreneurs or employees related to the
issues of Risk Management is an ever higher level. This is not only the length of the business activity, but also the
growing ubiquity of information and wider access to information about Risk Management.
Fig. 5. The structure of companies with ERM.
No, a less of a 
priority, 4% Not at all, 2%
Yes, to a limited
extent, 36%
Yes, to a great
extent, 58%
6% 5%
3%
86%
No, but we think about it
No, but we planning to implement an ERP
in the next two years
No
Yes
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As shown in the figure above, 86% of companies have implemented ERM program. The term ERM includes a full
picture of risk and risk management is an area of risk management in all areas and types. ERM is regarded as supporting
strategic decision management. Supports decision-making processes at all levels of management in the enterprise.
ERM explicitly links risk management with the creation of the company, and highlights the risk in terms of its impact
on the objectives of the company. Other companies either do not have the ERM (3%), designed to implement (6%) or
plan to implement it within the next two years (5%).
Fig. 6. Who is responsible for the Risk Management.
In 88% of companies, issues related to the risk corresponds to the owner of the company, this is mainly due to the
size of those companies, which are just too small to the need to hire a person specifically responsible for it. In other
companies, for issues related to risk corresponds to or is engaged in answering, are special dedicated employee (not
employed on a separate post but treats it as an additional obligation) and only 1% of companies have an employee that
can be defined as Chief Risk Officer.
And the third part of the survey concerned the anticipated challenges and financial expenditures incurred over the
next two years in the area of Risk Management.
A selected
employee, 3%
A secretary, 8% An employee from
HR departament,
1%
The Chief Risk
Officer, 1%
The Owner, 88%
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Fig. 7. The expected challenges in the field of Risk Management.
The main challenge facing the companies within the next two years and the related Risk Management is to improve
in this area: improved detection of hazards or hazardous factors, their identification, measurement, implementation of
the remedies or the current state of control. The challenge is the introduction of comprehensive solutions, that reduce
the cost of maintenance and prevention. On the last places were issues with the ability to start cooperation with like-
minded companies, enlargement of the role of the employee or the person responsible for the risk of the company or
the introduction of Risk Management in all areas of business.
Fig. 8. The expected financial investments in the field of Risk Management.
As shown in the figure above, the highest percentage of companies plan, within the next two years to increase
funding in the area connected with Risk Management. Almost a quarter of companies do not plan any changes, and ¼
plan even reducing the level of expenditures. Only a small percentage plan a significantly increase and significantly
reduce the financial expenditure incurred in respect of risk management.
5. Conclusions
Information and Communication Technologies are becoming more widely used, but looking at the Polish
enterprises, they are still in the development phase. This is changing slowly, because of the year there are companies
using ICT solutions, not to mention access to the Internet and the use of mobile devices, but the growth dynamics
associated with running such. Internet sales. While conducting sales over the Internet or other forms of activity with
the use of this tool, referred to is a broad concept E-commerce. It is worth noting that while the EU average value of
revenues from e-commerce stands at 15%, in Polish companies stands at 12%, but for example the average annual
turnover of the online trade in Poland is almost two times lower than in the whole of the EU. However, if the company
will not be afraid to implement new solutions and expand into new markets, it can be assumed, that their level of
turnover will significantly approaches the EU average pretty soon. At the moment, Polish companies are at the stage
of intense transformation and optimization of processes, which has a positive effect on the degree of openness of the
market and, automatically, will contribute to the scale in a few years. With regard to the activities of E-commerce and
the use of ICT, it is these two areas gradually cease to be as if the addition or supplement, and slowly becomes a
necessity, which carries a potential for development in the area of innovation and creating space for creativity. As is
clear from the results presented in the article studies, issues related to the management of risk is characterized, from
Signifiant increase,
14%
Signifiant
decrease, 6%
Moderate decrease,
21%
Moderate increase,
33%
No change, 26%
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year to year, increasing the level of interest on the part of firms. More and more companies are aware, that proper risk
management, the introduction of procedures and regulations that determine how to deal with common threats and
dangerous factors, it can only have a positive impact on the overall business. An increasing number of companies,
introduced a program of risk management, ERM is often treated as a strategic decision, that affects the operation of
the company in the long term. In the companies in the SME sector, the person in charge of risk management is the
owner himself, mainly due to the size of the company, which makes the owner is able to carry this task. The level of
significance of this issue reflects the fact, that most of the surveyed companies, believe that the biggest challenge is
the continuous improvement of the risk management process in the company or the introduction of comprehensive
solutions in this area. Also, over the years, is expected to also increase in funding costs incurred in connection
therewith.
To sum up, risk management is slowly becoming one of the main directions of interest, shown by the people
running their own business, and it can be assumed, that from year to year, the number of companies, do not care about
safety issues at work, will be gradually decreased. Entrepreneurs are aware, that proper risk management in the
company, will benefit not only in the form of fewer accidents, but also the specific financial benefits and a better
perception of the company by the environment.
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